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Online Tools for Advocacy Evaluation
Presenter: Johanna Gladfelter Morariu

Wednesday, November 5, 2008
4:30 – 6 pm
Innovation Network, Inc. (“InnoNet”)
· Mission: Share planning and evaluation tools and know-how so organizations understand what works and why, so they can deliver stronger programs and create lasting change in their communities.
· Based in Washington, DC; Work nationally and increasingly internationally.

· Provide consulting, training, and online tools for nonprofits and funders.
Point K/Online Tools
· Organizational Assessment Tool (“OAT”)
· Components: organizational planning, organizational structure, leadership, fundraising, finance and accountability, communication, and evaluation.

Figure 1: Organizational Assessment Tool
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Logic Model Builder

· Components: problem statement, goals, rationale, assumptions, timeframe, resources, activities, outputs, and outcomes.
Figure 2: Sample Logic Model
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Evaluation Plan Builder

· Implementation Evaluation: activities, outputs, evaluation questions, and data collection.
· Outcomes Evaluation: outcomes, indicators, and data collection
Figure 3: Evaluation Plan Completion
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Online Resources
· Close to 200 resources available for free (free registration required).

· Resources collected and shared from the field—including some of our own work.

Figure 4: Online Resources
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Advocacy Evaluation Resources
· We define advocacy as “a wide range of activities conducted to influence decision makers at various levels.” This means not only traditional advocacy work like litigation, lobbying, and public education, but also capacity building, network formation, relationship building, communication, organizing, and leadership development.
· Began collecting resources in 2005.  First shared resources on our website in 2006.
· About 100 resources, such as:

Figure 5: Searchable Database: Advocacy Evaluation Resources
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Figure 6: Advocacy Progress Planner by Global Interdependence Initiative
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Figure 7: Sample Outcomes Chain by Innovation Network
[image: image7.png]Policy Change

Infrastructure

Policy Change

Infrastructure

Policy Change

| Infrastructure

Tncreased a00e5s 10
targeted policymaers.

Tncreased stalegic paricpaton in
coaitin (12, Gepth . breadin of
coaiion)

Tncreased momentum among
polcymakers e, broader.
deeper support)for legisiaion
that rflcts Policy Z citeria

Increased of mantained engagement
with poicymakers by coalton
membersiargeted groups

Tncraased awareness of

Tncreased knowreage and promotion

Poicy Z princigles of Polcy Z messages among target
among targeter groups
poicymakers

Increased presence of
Poicy Z messages n
media
“Congressional
vicory(ies) occur

Tcreased avocacy acions
supporing federal Poicy Z among
target groups
Tmproved communication and
collboration between groups i the
coalition (within regions: between

Increased momentum among
publc 2, broader,dseper
Support) orlegislaton that
reflects Poiicy Z creria

Publc debate Incuges federal
Poiicy Zas a viable sohuion

Increased of Mantaned relaionships
with media by coalton
membersiargeted groups

Incraased leacership I localregional
Policy Z Telated fforts by coaifion
membersiargeted groups

"Networks (coalton and nformal
networks) function more effectively

Federal Polcy Z, Win key.
creria, becomes law
[Afirmative outcome]

‘Atmosphere in which
‘opposing poicies are not
winnabe s estabished
[Defensve outcome]

Sitong, satle
organizations and
networks exst o
implement reforms
anlordefeat
contnued
oppositon eforts




Figure 8: Speaking for Themselves: Advocates Perspectives on Evaluation by Innovation Network
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Figure 9: Advocacy Evaluation Update by Innovation Network
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	Image Credits Used and/or modified under Creative Commons license:

"Scan," http://www.flickr.com/photos/javierarce/16474820/
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Image of Advocacy Progress Planner used with permission from Global Interdependence Initiative.  Visit online at http://planning.continuousprogress.org.
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Innovation Network, Inc.

1625 K Street, NW, 11th Floor ( Washington, DC  20006

Telephone: 202-728-0727 ( Facsimile: 202-728-0136

www.innonet.org ( info@innonet.org
Innovation Network, Inc.
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Organizational Assessment Tool » Report for Innovation Network, Inc.

Innovation Network, Inc. completed the Organizational Assessment Tool on . This report provides a snapshot of your organization at the
time the questionnaire was completed, and is based solely on the information provided by the survey respondent.

Innovation Network does not presume to know everything about your organization and this report s not intended to render any kind of
Judgment.

Rather, we hope you will use this analysis as a springboard for discussion and new ideas to improve organizational effectiveness.

Here are a few ways to put this report into actior

Fundraising - Try new techniques to fil in the identified gaps.

Board development - Update board policies or recruit new members to maximize your board's success.

Agenda-setting - Rally enthusiasm and support among staff or board members to tackle newly identified internal issues. You
ay use this work plan template (Word document) to plan your response to identified issues.

 "State of the Organization” summary - Present report information to stakeholders and general public to illustrate the health
of your organization.

Innovation Network, Inc.
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