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...Iis that we’re going to make  six separate clustered bar charts. When we copy and paste the
charts from Excel into PowerPoint or Word, they’ll look like a single cohesive chart.
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Six smail charts come together to 100K like one big chart.
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Popular uploads

A

e 417

How to analyze satisfaction survey Using conditional formatting to How to automate dashboards using
data in Excel highlight blank cells Excel and Word
11,616 views 2,456 views 2,252 views

Recent uploads
e =

' " » 3 LR )

How to create a side by side bar chart How to adjust the units in your Excel How to fix funny-looking line charts in
in Excel chart's axes Excel with a feature called 'Switch R...

465 views 222 views 154 views
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Exploring the Non-Profit Paradox - Evaluation and Non-

The best Ignite presentations are when the presenter ; i :
Profits [Guest post by Jamie Clearfield]

Building an Evaluation Culture with Top Ten Lists
stumbles over words [Guest post by Kevin Flora]

Hi, I'm , the Founder and Principal of . We help public service

organizations measure and manage what matters. As the leader of an 8-person evaluation

firm, | think often about staff training and common organizational practices.

Anyone who has been in the field knows that there are hundreds of tips and tricks that we

&

pick up along the way, ranging from the global (‘Dont falsify your data”) t the very loca

the attendance clerk always has the file you wan

4il” tip is another

And, to complex-ify things, one person's “must-do-every-time-withot

person's “what-the- heck-are-you-talking-about?” non-tip. So what's an evaluation team to do?

Our team recently developed a “Top Ten Tips for Evaluation at Public Profit’ in order to

codify the most important of these practices for our work. To develop the list. each member

of the team drafted as many tips as they wanted, and we discussed the tips as a group. We

were able to w own to a set

f tips that we agreed were essential to our wor

PUBLIC PROFIT’S TOP 10*2 EVALUATION TIPS

t's probably been done e

first-time presenter!
minutes? That's easy enough.” Well

When initially signing up. the thought is. “How hard could this be? Five
| have found that it takes just as long to prepare for

Ignite sessions. .. a presentation format
ed by ORe uld
never stick around. The more | conduct my

5

own presentations, | feel as though the University of Pitt

audience e ment and personal

enthusiasm is a direct reflection of my
content. If this theory holds true, then the rang

gnite format should be more prevalent due

organiz

to its ease of producing laughs and forcing
the presenter
information. E:

nternationally, | have been continually

to stay on top of their

sentially, there are 20 slides.

Each slide advances automatically every 15

seconds whether the presenter is ready or
not. Are you doing the math? Yes, it's a 5-
minute presentation.

s form e

The one thing | love abou

or text messagt

Having had the privilege to
of community-based
ns (CBOs) and non-pro:

nizations in the Ur

the dire:

ted States and

tor of a school

ork with a

nuity of organizations

ys) in
phone ca

would get a text

he feed

g program fundir

+ Check the evaluation plan and last vear's , these 5 minutes as it does a 45-minute presentation, if not longer. Everyone wants to look at message from
projeet file. notes or the presenter view on the PowerPoint screen, but the best presentations are when been cut, we were abo be evicted, or a program partner decided to “go in a different
better way. Unless the better way takes ) e . o 2
forever. the presenter stumbles over words, gets behind (or ahead) on their timing, and forgets why direction"? Incorporating evaluation into the existing chaos - particularly when much of
N . he/she used a particular image in their slide deck. | have heard that the more Ignite program staff is un: valuation is, how it is conducted, or what it can mean for
Planning now saves heartbreak later

i

presentations an individual does, the less interesting they are to

the audience because of \

the organization - can be a difficult sel

even to the most innovati

e of organizations. Yet |

» Ask, “Whois audience for thii
esining surveys,reports an ; ; , . . et mall C . L .
s e Learning Evaluation through Apprenticeships [Evaluation 4 awhile ] : = neipc  Preempting Conflict in Evaluation [Guest post by
b P dogerenand cowl i ; ; A few things | wish | knew about evaluation before | Patrick G ;
» vt asasmerrspe — MUsings by Cindy Tananis] ‘ . : Bmsa Patrick Germain]
R nin AP | Eeator jumped in head first... [Guest post by Karen Anderson]
received what you expect. 2} FAmeric

according to the oddities you

k ACROSS blogs, 50 —

jecided to add some of our thinki

th Ann’s blog!

really import:

CONTE

1ave to understand context. Here's ours!

We are a university based (University of

roup (of faculty

and doctoral students in the School of Education) that

make a difference

ranges — small to large scale, qu.

to community based — and more. | am the founder and Director of

Professor in Admini

Associat ve and Policy

rship studies. All of our e

and educationa

aspect of ed

00 repres

for children and adu
0 qual focus, formal to

C and also am an

specializing in evaluation

tudying some

CQl and Compliance Associate at

ve been an evaluats

American
need some

s and Ive realized the evaluation jou

1 have a passion for evaluation, but there are a few things | wish | knew before | jumped

in head first.

1. Creativity is rewarded and vital for engagement of various stakeholders.

h living, breathir

ther very well

f your evaluation role(s) do not human beings this

may not apply to you. Initially | did not think the two went tog

Im Bob and my hobbies include making graphs and charts...long lonely walks on the beach, and

counting sea shells with my dog. Coo

Fun, ri

Hi evaluators! My name is Patrick Germain and

am the Director of Program Evaluation and

ojedt . and the

n

Quality Assurance at
Founder and Director of Performance
Management Professionals, a community of
practice based in New York City on issues of
performance Measurement and Management

Organizations are rife with politics, and politics
s often the decisive factor in whether

evaluations get used. This is the second of

three blog posts on how | navigate and

influence organizational politics to ensure that
evaluation is appropriately supported and used in decision making. You can read last
weeks post

Week Two: Preempting Conflict in Evaluation

a5 once told that | had an “excess of diplomacy.” Although my boss’s tone implied
criticism, 1 took it as a complimentt In my role as an internal evaluator, diplomacy is a must.
It takes 2 long time to gain the trust of program staff. and if you arent careful it can a
vanish quicker than you can say “But correlation is not causation:”

Let me share a story of how | prepared for presenting my first evaluation to the
organization's senior leadership. | knew there were big risks and big opportunities in this

first experience - 5o | dipped into my “excess of diplomacy” and put

good use:

al was to train the managers to

Long before any evaluation was conducted, my fir
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. Take Action
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1 Comment - Posted bv Susan Kisfler in Uncategerized
Subscribe to AEA=ESS via

Email
Good day! I am Susan Kistler, the Evaluation 2013 conference program : : _
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AEAS 6 5 | ATip-a-Day by and for Evaluators

Home About Contribution Guidelines Archive
Contribution Guidelines

Take Action

=0 to AEA Home

Subscribe to AEA265 via
Email

draft contribution. Posts should:

) Subscribe to AEAz A= via BSS
Be written in first-person prose. Receive aea3s5 daily via e
Subscribe to CommPeE via
Be short — approximately 250-400 words and absolutely no more than 450. Email

- — - - - . - Q1o el " ' e orim
Focus on topics that will be of interest to a range of evaluators, not just on the EE:IE-E”]:E to Comments via
work that vou are doing

general theme of vour Tips, Trick, Resources, or Lessons Learned (but, vou
don't have a lot of space and this isn't all about vou - keep it short and

focused)
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SOCIALMEDIA  EVALUATION  ABOUT

On Interactive Data Visualization,
[llustrated

-} alually care aboul?

c

This past week the latest edition of New Directions
for Evaluation started hitting mailboxes. The issue
covers Data Visualization in Evaluation (it's part 1 of
2). In it you'll find an article written by yours truly
on recent developments in ...

filed under: . . tagg

e,
= o
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=]

Computer Simulation in Evaluation

for logic and evidence.

22 bloggers with advice for researchers
and evaluators, illustrated

by smarter people bution.
than youl.

**UPDATE** This post really struck a nerve. [ want
to thank everyone who has read it and shared with
others. Now you can get a take home pdf version,
just download it here. I really think that yvou should
blog. That whatever is getting in ...

filed under: ! . + tagged with:

16 Blogging styles for researchers and
evaluators

Expert Blogging Advice for Researchers
and Evaluators

Now in

Heed my words, so that you shalt not
suffer the same fate as |.

I
freshspectrum.com

Get my email updates. Never miss a
new set of cartoons.

Enter your email...

Connect with Me

Recent Posts
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@y stomach hurts

Maybe it was the bad tuna
Q | had for lunch

Too bad | don't have a
proper control group,

now |'ll never know

freshspectrum.com
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CONTRIBUTINGBLOGS ~ SHAREYOUR EXPERTISE ~ ABOUT

Emery Evaluation: Dataviz Challenge #6-
Unit Charts

october 11, 2013 by

Lately I've been feeling let down by summary
statistics: the min and max, mean and median,
quartiles and standard deviation... They do their job
well enough. Summary statistics tell a summary. An

aggregate story, bringing all the messy ...

Genuine Evaluation: Genuine Evaluation,
Real Evaluation, Better Evaluation,
Actionable Evaluation ...

october 10, 2013 by

Recently we've noticed that, not surprisingly, some
people have been confused about the difference
between genuine, real, and better evaluation. Let's
clear that up. Genuine Evaluation The blog vou're

currently reading and a set ...

Development that Works: Five steps you
need in education evaluation

october 10, 2013 by

One thing that you probably needed when yvou first
learned how to count was your ten fingers (or
twenty if vou count your toes too). So it is very
handy that the IDBs new Guide on evaluating
education projects comes in five steps. Not easy

steps, mind ...

Visual Brains: A little sketch on
Performance Management and Evaluation

october 10, 2013 by

Even though I'm quite busy with work and
preparing my trip to D.C. (vey!!!), [ wanted to
elaborate another infographic I had promised myself
to do, even though it is still mainly a draft... When

vou have a background like mine (trained in ...

Updates to Your Inbax

57 Eval Blogs: 1 Daily Newsletter

Just enter your email address here
and click the "Get Updates!" button.

enter your email...

Translate

24 select Language

101 Cartoons

One easy
download.

Recent Posts
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ABOUT  JOIN LINKEDIN

Communication in Evaluation: a Q&A with
Kelci Price and August meeting preview

august 7, 2013 by chris lysy + leave a comment

On Friday, August 16 we'll be meeting at the usual spot (RTP Marriott) for our August
meeting. Book club will start at 10 AM, professional development session at 11 AM,

and the networking lunch in Newton's Restaurant at 12 PM.
Send an RSVP to Amy Germuth (agermuth @ gmail . com) if you plan to attend.

This month we'll be doing something new, beaming in Kelci Price via Webinar to lead
our professional development session. [ have a little pre-meeting Q&A down below,

here's the preview.

Communication in Evaluation: Professional
Development Preview

Communication in evaluation involves evaluators translating complex data into
understandable information for stakeholders. It sets the stage for the utilization of
evaluation findings, so is a foundational skill for all evaluators. In recent years there

has been a renewed focus on how to better communicate evaluation findings in ways

Blog Updates to Your Inbox

Just enter your email address here
and click the "Get Updates!” button.

enter your email...

Get Updates!

Recent Posts

Communication in Evaluation: a Q&4
with Kelci Price and August meeting

preview

Coming Soon!
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What makes a good question GOOD? (crg
Actionable Data)

01/06/2013 by Sheila B Robinson, Ed. D | 4 Comments

Now, THAT'S a very good guestion!
Sheila here, writing with the fabulous Kim Firth Lg

We have been tweeting and emailing about ch
result, this is the first in a series of posts we |

I (Kim) have recently been flummoxed by
advice (preferably evidence-based) abou
sources for survey design don't include
when crafting questions.

We've shared a few resources with §
others. There are certainly great ry

. . . E'Gt 19
and broad advice like "use simpl "’Fhit,sq /’@"ez,a, lajy o, Mo, i,
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. . . LS Do, e Sip,
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a[l/hs ' Oadedq 'ssﬂ(bu"
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Despite a (at least perceived) lack of solid published information about sum ’ia%y Stiop,

is hard to verify, or confirm. For example, take advice Kim has heard about not using
emotive lancuare (e ¢ "do vou feel included ™ berausze it's ton subiective Yet wording
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