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ORGANIZATIONAL CAPACITY CHECKLIST

Use the following questions to identify your organization’s current strengths and – by matching these to the issue’s current stage – determine which roles your group can best play and which skills and capacities your organization needs to develop.

Leadership

· Is the organization run by a single, charismatic founder? Or is second and third generation leadership being developed? 

· Are staff members encouraged to take on greater levels of responsibility? 

Organizational Infrastructure

· Does the organization have the people resources – staff and/or volunteers – to do the work?

· Does the organization have a sound financial base?

Skills and Capacities

· What are the organization’s strengths?

· What areas could be developed?

Relationships

· Does the organization have a constituency base?

· Does the organization work with other organizations, or compete against them for resources and recognition?

· Does the organization have productive relationships with other civil society organizations (CSOs), decision makers, the media, and funders?

Experience and Confidence

· Is the organization willing to try new things and learn from its mistakes?
� The word “leadership” is used purposefully instead of “leaders.” Within an organization and a larger social movement, many roles and talents are needed, all of which cannot and should not be drawn from one person.





� For example, an organization may be strong in grassroots mobilization and raising awareness about an issue, but may need to improve at strategy development and seizing opportunities.
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