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Identify an Organization’s Life Cycle Stage and the Next Steps for Advocates

	Stage
	Characteristics
	Actions to Take

	Birth
	An organization is created and establishes its presence. 
	· Help develop the leadership skills of others within the organization

· Develop preliminary systems for the organization

	Childhood
	An organization begins to learn new skills and to build a solid, supportive organizational infrastructure. 
	· Invite and accept nurture of organizational potential by more experienced leaders, organizations, and funders

	Adolescence
	An organization expands the scope of its actions, learning as it goes.
	· Experiment

· Take on more difficult challenges

· Take responsibility for action or inaction

· Learn from and be mentored by those with more experience

	Adulthood
	An organization assumes a greater level of responsibility.
	· Take the lead on an issue even without significant credit
· Take appropriate risks even if defeat is possible
· Nurture and mentor organizations in their childhood and adolescence

	Maturity
	An organization uses its legacy to strengthen the movement overall.
	· Turn over responsibility to others
· Share wisdom and experiences
· Set an example for personal and organizational renewal

	Renewal
	An organization resists the urge to stay comfortable.
	· Develop a new strategic focus or new organizational leadership
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