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FOR MANY COMMUNITY ORGANIZING GROUPS THE
PAST 3 YEARS HAVE BEEN MARKED BY UNCERTAINTY.

COVID-19 FUNDAMENTALLY ALTERED
HOW ORGANIZATIONS WORKED WITH
AND ENGAGED COMMUNITIES.

2 online ploctrorpys

T -

——

——

THE IMPACT OF THE PANDEMIC--ALONG WITH UNRELENTING POLITICAL ATTACKS
AND PRECARIOUS ECONOMIC CONDITIONS--SPREAD ORGANIZING GROUPS THIN.
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TO ADAPT TO THESE CHANGES, POWER IN PLACES ORGANIZATIONS ARE
INVESTING IN THREE AREAS OF GROWTH.




Vi, BUILDING 3 DEEPENING ORGANIZER BENCHES
EDGE

PROFESSIONAL ORGANIZERS ARE KEY TO EFFECTIVE ORGANIZING.

THE CURRENT LABOR MARKET, Top3Chollenges +o Hiring, Developing,
DECADES OF UNDERINVESTMENT, [
AND INCREASING COMPLEXITY OF

ORGANIZING WORK HAVE CREATED % X number_of
AN ORGANIZER STAFFING CRISIS. E_

and Retaining Organizers

Power in Places
organizations
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Finding Managing Developing
qualified organizers leaders
applicants into staff

TO BUILD ORGANIZER BENCHES, POWER IN PLACES ORGANIZATIONS ARE:
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INTEGRATING ONLINE, OFFLINE, 3

HYBRID APPROACHES

WHEN THE PANDEMIC BEGAN POWER IN PLACES ORGANIZATIONS
MOVED MANY ASPECTS OF THEIR ORGANIZING ONLINE,

This remains one of

the most sigr\'\ﬂcqn-i
shifts in organizing

in the past few years.

_
o ONLINE ORGANIZING:

g Meets people where ’rheg are

g Orgonizes across geogrophies

AS THE PANDEMIC WORE ON,
ORGANIZATIONS SAW THE BENEFITS
OF ONLINE ORGANIZING.

M Expands opporfunities to
engoge ond develop |leaders

ORGANIZATIONS ARE NOW ADAPTING THEIR CULTURES AND PRACTICES TO
BALANCE ONLINE, HYBRID, AND IN-PERSON ORGANIZING AND EXPERIMENTING
WITH NEW TOOLS AND APPROACHES.

m

QR codes

EEE
e

Torgeted
ods +0 ID

New

eads .
Online

¢

trainings




SUSTAINABLE CHANGE.
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POWER IN PLACES

ORGANIZATIONS ARE INNOVAT-

ING STRUCTURES AND PRACTICES
TO DEEPEN LEADERS' OWNERSHIP

- OVER CAMPAIGNS, ORGANIZATION
GOVERNANCE, AND ORGANIZING.

BUILDING MEMBERS AND LEADERS WITH THE ABILITY TO LEAD AND
OWN THE WORK IS CRITICAL TO SUCCESSFUL ORGANIZING AND
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Our leadership is:

We hove no
leaders

Movin9 in the right
direction; not where
We want it to be yet

Nowhere near
enough

Close to where
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oRGANIZING IS HARD WORK. THE worLp /s CHANGING.

THROVGH ALL THIS,
POWER [N PLACES ORGANIZATIONS
HAVE OVERCOME CHALLENGES,
INNOVATED, AND ADAPTED...
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... AND MANY MORE.




WHAT Is POWER IN PLACES?

COMMUNITY CHANGE’'S POWER IN PLACES INITIATIVE 1S

A PEER LEARNING COHORT OF 29 COMMUNITY ORGANIZING
GROUPS IN 22 STATES AND WASHINGTON, DC. POWER IN

PLACES FOCUSES ON SUPPORTING AND SURFACING SUCCESSFUL
AND INNOVATIVE APPROACHES TO BUILDING GRASSROOTS BASES
AND POWER IN BLACK, BROWN, AND IMMIGRANT COMMUNITIES.

SINCE 2020, POWER IN PLACES HAS PROVIDED PARTNERS WITH
FUNDING, INDIVIDUALIZED SUPPORT, AND COLLECTIVE LEARNING

OPPORTUNITIES TO SUPPORT AND DEEPEN ORGANIZING PRACTICE.

ABOUT THE POWER IN PLACES

LEARNING AND EVALVATION PROJECT

SINCE 203, COMMUN|TY CHANGE HAS PARTNERED WI\TH
INNOVATION NETWORK, CLARK UNIVERSITY. AND, SINCE 202/,
GRASSROOTS SOLUTIONS TO FACILITATE LEARNING ABOLT
THE POWER IN PLACES [NITIATIVE.,

THE PURPOSE OF THE LEARNING AND EVALUATION PROJECT IS

TO TELL THE STORY OF HOW POWER IN PLACES PARTNERS VUSE
ORGANIZING AND BASE BUILDING TO BUILD AND WIELD
GRASSROOTS COMMUNITY POWER. OUR ASSUMPTION IS THAT
SHARING ORGAN|ZATIONS’ BASE BUILDING PRACTICES AND
HI\GHLIGHTING SUCCESSFUL MODELS AND LESSONS LEARNED

WILL SUPPORT POWER IN PLACES ORGANIZATIONS AND COMMUNITY
CHANGE TO DEEPEN ORGANIZING PRACTICE AND GROW THE

OR GANIZING FIELD,

This visual summary shares findings of an annual survey
of Power in Places partnens about their base and power
building practices, successes, and challenges.




